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A. CALL TO ORDER  
 
B. INTRODUCTION OF MEMBERS  
 
C. REMOTE MEETING STATEMENT  
 
D. ADOPTION OF AGENDA  
 
E. APPROVAL OF MINUTES  
 
F. PUBLIC COMMENT  

The Public may leave comments related to this committee or for legislation on this agenda by dialing (404) 
330-6066 and leaving a message not to exceed three (3) minutes. Public comment will be accepted between 
the hours of 4:00 p.m. and 7:00 p.m. on the day before the scheduled meeting.  

 
G. PRESENTATION(S)/STATUS REPORT(S) 

1. Atlanta Information Management Quarterly Update 
2. Department of Procurement Quarterly Update 

 
CONSENT AGENDA 

H. ORDINANCE(S)  FOR FIRST READING  
20-O-1583 (1) - AN ORDINANCE BY FINANCE/EXECUTIVE COMMITTEE AUTHORIZING THE 

CHIEF FINANCIAL OFFICER TO AMEND THE FISCAL YEAR 2021 BUDGET BY 
ADDING TO ANTICIPATIONS AND APPROPRIATIONS IN THE AGGREGATE 
PRINCIPAL AMOUNT OF THIRTEEN MILLION FOUR HUNDRED FIFTY-FIVE 
THOUSAND EIGHTY-NINE DOLLARS AND THIRTY-FIVE CENTS 
($13,455,089.35), IN CONNECTION WITH THE CITY OF ATLANTA EQUIPMENT 
LEASE NO. 5 TO THE MASTER LEASE AGREEMENT, DATED JUNE 15, 2018, 
WITH FIRST MUNICIPAL CREDIT COMPANY, LLC; AND FOR OTHER 
PURPOSES. 

 
20-O-1584 (2) - AN ORDINANCE BY FINANCE/EXECUTIVE COMMITTEE AUTHORIZING THE 

CHIEF FINANCIAL OFFICER TO AMEND THE FISCAL YEAR 2021 BUDGET BY 
ADDING TO ANTICIPATIONS AND APPROPRIATIONS LEGAL SETTLEMENT 
PROCEEDS IN THE AMOUNT OF TWO HUNDRED FORTY-FOUR THOUSAND 
EIGHT HUNDRED SEVENTY-THREE DOLLARS AND SIX CENTS ($244,873.06) 
IN CONNECTION WITH THE WATER AND WASTEWATER FUND; AND FOR 
OTHER PURPOSES. 

 
20-O-1585 (3) - AN ORDINANCE BY FINANCE/EXECUTIVE COMMITTEE AUTHORIZING THE 

CHIEF FINANCIAL OFFICER TO AMEND THE FISCAL YEAR 2021 BUDGET BY 
ADDING TO ANTICIPATIONS AND APPROPRIATIONS BOND PROCEEDS IN 
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THE AGGREGATE PRINCIPAL AMOUNT OF NOT TO EXCEED SIXTY-ONE 
MILLION NI NE HUNDRED FORTY-NINE THOUSAND SEVEN HUNDRED 
FIFTEEN DOLLARS AND ZERO CENTS $61,949,715.00 IN CONNECTION WITH 
THE CITY OF ATLANTA WATER AND WASTEWATER DRAW-DOWN 
REVENUE BOND (NORTH FORK PROJECT), TAXABLE SERIES 2020; AND FOR 
OTHER PURPOSES. 

 
REGULAR AGEND A 

I . COMMUNICATION(S)  
20-C-0077 (4) - A COMMUNICATION FROM MARION CAMERON, CHAIR, AUDIT COMMITTEE, 

SUBMITTING THE PERFORMANCE AUDIT REPORT: HIRING PROCESS  
 

J. ORDINANCE(S) FOR SECOND READING 
20-O-1561 (5) - AN ORDINANCE BY FINANCE/EXECUTIVE COMMITTEE TO AMEND THE 

FISCAL YEAR 2021 GENERAL FUND BUDGET BY ANTICIPATING AND 
APPROPRIATING FUNDS IN THE AMOUNT OF ONE MILLION EIGHT 
HUNDRED NINETEEN THOUSAND SIX HUNDRED TWO DOLLARS AND ZERO 
CENTS ($1,819,602.00) FOR RECEIPT OF INSURANCE REIMBURSEMENT 
FUNDS RELATED TO THE MARCH 2018 CYBER ATTACK AND TO ALLOCATE 
FUNDING FOR THE PURPOSE OF CITY-RELATED ELECTION EXPENSES; AND 
FOR OTHER PURPOSES. 

 
20-O-1564 (6) - AN ORDINANCE BY FINANCE/EXECUTIVE COMMITTEE AUTHORIZING THE 

MAYOR OR HER DESIGNEE TO ENTER INTO AMENDMENT NO. 1 TO 
ESTABLISH THE INITIAL CONTRACT TERM TO BE JULY 1, 2019 THROUGH 
JUNE 30, 2020 FOR COOPERATIVE PURCHASING AGREEMENT CP-S 1200109 
WITH GARTNER, INC. FOR SUBSCRIPTION-BASED TECHNOLOGY RESEARCH 
AND ADVISORY SERVICES AND TO EXERCISE RENEWAL OPTION NO. 1 
RETROACTIVELY EFFECTIVE JULY 1, 2020 THROUGH JUNE 30, 2021, IN 
ACCORDANCE WITH SECTION 2-1163 OF ARTICLE X, PROCUREMENT AND 
REAL ESTATE CODE OF THE CITY OF ATLANTA CODE OF ORDINANCES, ON 
BEHALF OF THE DEPARTMENT OF ATLANTA INFORMATION MANAGEMENT, 
DEPARTMENT OF WATERSHED MANAGEMENT AND DEPARTMENT OF 
AVIATION IN AN AMOUNT NOT TO EXCEED TWO HUNDRED NINETY-FIVE 
THOUSAND EIGHT HUNDRED THREE DOLLARS AND EIGHTY-TWO CENTS 
($295,803.82); ALL CONTRACTED WORK TO BE CHARGED TO AND PAID 
FROM FUNDING NUMBERS LISTED HEREIN; AND FOR OTHER PURPOSES. 

 
20-O-1565 (7) - AN ORDINANCE BY FINANCE/EXECUTIVE COMMITTEE AUTHORIZING THE 

MAYOR OR HER DESIGNEE, ON BEHALF OF THE CITY OF ATLANTA, TO 
ACCEPT DONATIONS OF PERSONAL PROTECTIVE EQUIPMENT (PPE) (SUCH 
AS MASKS, GOWNS, GLOVES, FACE SHIELDS, AND HAND SANITIZER), 
COVID-19 TEST KITS, AND PROFESSIONAL SERVICES FROM THE STATE OF 
NEW YORK TO ASSIST THE CITY OF ATLANTA WITH ITS ONGOING COVID-19 
RESPONSE EFFORTS; AUTHORIZING THE ACCEPTANCE OF SUCH 
DONATIONS THROUGH JUNE 30, 2021; RATIFYING THE ACCEPTANCE OF PPE 
AND TEST KITS FROM THE STATE OF NEW YORK AS DESCRIBED HEREIN, 
DELIVERED PRIOR TO THE PASSAGE OF THIS ORDINANCE; AND FOR OTHER 
PURPOSES. 

 
20-O-1568 (8) - AN ORDINANCE BY COUNCILMEMBER CARLA SMITH AUTHORIZING THE 

TRANSFER OF TWENTY THOUSAND DOLLARS AND ZERO CENTS ($20,000.00) 
FROM THE COUNCIL DISTRICT 1 CARRY FORWARD ACCOUNT TO THE 
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8741-C) AND CTC CONSTRUCTION, LLC (FC-8741-D), FOR A FINAL TERM OF 
ONE (1) YEAR; ALL CONTRACTED WORK WILL BE CHARGED AND PAID 
FROM ACCOUNT NUMBERS LISTED HEREIN; AND FOR OTHER PURPOSES. 

 
20-R-4330 (20) - A RESOLUTION BY FINANCE/EXECUTIVE COMMITTEE AUTHORIZING THE 

MAYOR OR HER DESIGNEE TO EXERCISE RENEWAL OPTION NO. 2 TO 
CONTRACT, FC-10169, VOICEPERMITS IVR ENHANCEMENT SYSTEM 
UPGRADES WITH SELECTRON TECHNOLOGIES, INC. ON BEHALF OF THE 
DEPARTMENT OF CITY PLANNING AND THE DEPARTMENT OF WATERSHED 
MANAGEMENT, FOR ONE (1) YEAR BEGINNING DECEMBER 18, 2020 
THROUGH DECEMBER 17, 2021, IN AN AMOUNT NOT TO EXCEED TWO 
HUNDRED FORTY-EIGHT THOUSAND FOUR HUNDRED SIXTY-FIVE 
DOLLARS AND ZERO CENTS ($248,465.00); AND FOR OTHER PURPOSES. 

 
L. DUAL REFERRED I TEM(S) 

20-C-0078 (21) - ****A COMMUNICATION FROM MARION CAMERON, CHAIR, AUDIT 
COMMITTEE, SUBMITTING THE PERFORMANCE AUDIT REPORT:  
MANAGEMENT OF LIVE NATION LEASE AGREEMENTS 
(This legislation is a dual referred item and will be forwarded to Finance/Executive 
Committee pending a Community Development/Human Services Committee 
recommendation) 

 

20-R-4319 (22) - ****A RESOLUTION BY COUNCILMEMBERS MATT WESTMORELAND, 
CARLA SMITH, AMIR R. FAROKHI, ANTONIO BROWN, NATALYN M. 
ARCHIBONG, JENNIFER N. IDE, HOWARD SHOOK, J. P. MATZIGKEIT, DUSTIN 
HILLIS, ANDREA L. BOONE, MARCI COLLIER OVERSTREET, JOYCE M. 
SHEPERD, MICHAEL JULIAN BOND AND ANDRE DICKENS CALLING ON THE 
DEVELOPMENT AUTHORITY OF FULTON COUNTY TO CEASE ACTING AS 
ISSUER FOR LEASE PURCHASE TAXABLE REVENUE BONDS WITHIN THE 
LIMITS OF THE CITY OF ATLANTA; AND FOR OTHER PURPOSES. 
(This legislation is a dual referred item and will be forwarded to Finance/Executive 
Committee pending a Community Development/Human Services Committee 
recommendation)  

 
20-R-4316 (23) - **** A RESOLUTION BY COUNCILMEMBER ANTONIO BROWN URGING THE 

FEDERAL GOVERNMENT TO PASS LEGISLATION TO PROVIDE UNIVERSAL, 
COMPREHENSIVE HEALTHCARE COVERAGE WITH ZERO COST-SHARING 
FOR PATIENTS DURING PUBLIC HEALTH CRISES, SUCH AS THE COVID-19 
PANDEMIC, AND CALLING ON FEDERAL LEGISLATORS TO WORK TOWARD 
THE IMMEDIATE ENACTMENT OF LEGISLATION THAT WILL ENSURE 
APPROPRIATE HEALTHCARE COVERAGE FOR ALL RESIDENTS OF THE 
UNITED STATES; AND FOR OTHER PURPOSES. 
(This legislation is a dual referred item and will be forwarded to Finance/Executive 
Committee pending a Community Development/Human Services Committee 
recommendation)  

 
20-R-4315 (24) - ****A RESOLUTION BY COUNCILMEMBER ANTONIO BROWN REQUESTING 

THAT THE DEPARTMENT OF PARKS AND RECREATION, CITY PLANNING 
DEPARTMENT AND THE DEPARTMENT OF FINANCE, REVENUE DIVISION 
PARTNER WITH THE PRINCIPLES OF THE ATLANTA STREET FOOD 
COALITION TO ESTABLISH A COMPREHENSIVE FOOD TRUCK PROGRAM IN 
THE CITY OF ATLANTA; AND FOR OTHER PURPOSES. 
(This legislation is a dual referred item and will be forwarded to Finance/Executive 
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Date Received/Staff Person (COO):  
 

Date Reviewed/Staff Person (COS): 
 
Initial/Date: 

Final Approval by Chief of Staff:  
 
Signature/Date: 

Final Check Off by COS office: 
 
Initial/Date: 
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A Communication from Marion Cameron, Chair, Audit Committee, Submitting the Performance 
Audit Report: Hiring Process 

 

I.4

Packet Pg. 34



 

 20-C-0077 
Last Updated: 09/2/20              Page 3 of 5 

 

Certified by Presiding Officer Certified by Clerk 

  

 

I.4

Packet Pg. 35



 

 20-C-0077 
Last Updated: 09/2/20              Page 4 of 5 

 
A COMMUNICATION FROM MARION CAMERON, CHAIR, AUDIT 
COMMITTEE, SUBMITTING THE PERFORMANCE AUDIT REPORT: 
HIRING PROCESS  

 

TO: Honorable Mayor Lance Bottoms, President Moore, and City Council Members 

FROM: Marion Cameron, CPA, Chair  

 Audit Committee  

DATE: September 8, 2020 

 

SUBJECT: Performance Audit Report:  Hiring Process 

The report listed above is attached for your review.  Feel free to contact Amanda Noble, 
City Auditor, if you have questions or want to discuss the report.  

 

Cc: 

Jeffrey Norman, Interim Commissioner, Human Resources 

Danielle Nichols, Deputy Commissioner, Human Resources 

Joshua Williams, Chief Operating Officer  

Jon Keen, Deputy Chief Operating Officer 

Jestin Johnson, Deputy Chief Operating Officer 

Carmen Chubb, Chief of Staff 

Peter Kadushin, Director of Communications  

Michael Smith, Communications Manager 

Nina Hickson, City Attorney 

Martin Clarke, Chief Procurement Officer 

Roosevelt Council Jr., Chief Financial Officer 

John Gaffney, Deputy Chief Financial Officer 

Youlanda Carr, Controller, Finance  

Chukwufumnanya Johnson, Deputy Controller, Finance 

Charles Bell, Budget Chief, Finance 

Shawn Gabriel, Budget Director, Finance 

Jabu Sengova, Ethics Officer 

Matthew Bartleet, Innovative Delivery Team 

 

Performance Audit Report: Hiring Process 
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September 8, 2020 

 

Keith Robinson, Innovative Delivery Team 

Foris Webb, Municipal Clerk 

Theo Pace, Council Staff Director 

Santana Kempson-Wright, Deputy Council Staff Director 

Zena Lewis, Council Communications Director 

David Johnson, Legislative Assistant 

Audit Committee 
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Keith Robinson, Innovative Delivery Team 
Foris Webb, Municipal Clerk 
Theo Pace, Council Staff Director 
Santana Kempson-Wright, Deputy Council Staff Director 
Zena Lewis, Council Communications Director 
David Johnson, Legislative Assistant 
Audit Committee 
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Recommendation #15: 

To ensure that request to fill submittals reflect up-to-date budget analysis, 
we recommend Human Resources have the Department of Finance budget 
analysts perform the budget validations to fill all vacant positions. 

 
Response & Proposed 

Action: 
DHR will develop a process to ensure that the Department of 
Finance is involved in validating the availability of funding for 
request to fill submittals. 

Agr ee 

 
Timeframe: October 2020 

 
 

Recommendation #16: 
We recommend that Human Resources use the existing automated 
request to extend offer form and offer letter functionalities within Taleo to 
improve efficiency and reduce errors. 

 
Response & Proposed 

Action: 
DHR is currently in the process of implementing this 
recommendation. 

Agr ee 

 
Timeframe: September 2020 

 
 

Recommendation #17: 
We recommend that recruiters check for duplicate profiles and merge them 
before extending an offer to improve data integrity. 

 
Response & Proposed 

Action: 
DHR is currently in the process of implementing this 
recommendation. 

Agr ee 

 
Timeframe: December 2020 

 
 

Recommendation #18: 
To improve robustness of reporting and ensure that controls are 
functioning, we recommend that Human Resources work with departments 
to capture all candidate transactions within Taleo. 

 
Response & Proposed 

Action: 
DHR will collaborate with operating departments to ensure 
policy adherence regarding hiring practices. 

Agr ee 

 
Timeframe: September 2020 

 
 

Recommendation #19: 
To increase accuracy, we recommend that recruiters create new 
requisitions rather than adding new position numbers to existing 
requisitions. 

 
Response & Proposed 

Action: 
DHR will evaluate the current requisition process to 
accomplish the intent of this recommendation, subject to 
identification and exceptions for specific sub-groups (i.e. 
seasonal positions). 

Agr ee 

 
Timeframe: December 2020 

 
 

Recommendation #20: 
We recommend that Human Resources Information Systems and Talent 
Acquisition determine how to prevent, detect, and monitor bypassing and 
offer changes to reduce the potential system for system access abuse and 
errors. 

 
Response & Proposed 

Action: 
DHR will continue to mitigate risks for system access abuse 
and errors. HRIS will evaluate, assess and mitigate any 
functional and configurable deficiencies associated with 
bypassing mandatory functions. 

Agr ee 

Timeframe: December 2020 
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Exhibit 2: The Hiring Process  Encompasses Five stages 
 
 
 
 
 
 
 
 
 
 

NO 
 
 
 
 
 
 
 
 
 
 
 
 

Hiring Mgr or HR 
>olf-   - -!Bus Partner Subm 

Req uisitio n in Taleo 
 
 
 
 
 

Recruiter & Hiring 
Mgr Review 

Candidates in Taleo 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recruiting Coord 
Presents Official Off er 

to Candid ate 
 
 

Recr uiter Cancels 
On board ing Process 

in Taleo 

Recruiter Posts 
Position in Taleo & 
ExternaiJob Boards 
 

 
 
 
 
 
 
 
 
 

Documents 
Acceptance in 

Taleo 

 
 
 
 
 
 
 
 
 
 
 
 

Recruiter Cancels 
Off er in Taleo 

 
 
 
 
Cand idate Profile 

Statu sTransfers as 
"Pend ing Worker" 

to Orade 
 
 
New Hire Record 
isApproved in 

Orade 
 
 

Source:Prepared by Audit staff with information from Human Resources' new hiring process reference documents 
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General ly accepted government audit ing standards require t hat we plan 
and perform the audit  to obtain suff icient ,  appropriate evidence to 
provide a reasonable basis for our fi ndings and conclusions based on our 
audit  objec t ives.  We believe that the evidence obtained provides a 
reasonable basis for our fi ndings and conclusions based on our audit 
objec t ives. 
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The city hired 41 (48%) of 85 fi l led posit ions post -pilot within the 
industry benchmark.  The longest p osit ion took four and a half m onths 
to fi l l.  Exhibit  6 below shows the number of post-pilot p osit ions fil led 
within certain t ime ranges.  Addit ionally, as of February 28, 2020, the 
city had 198 unfi lled post-pilot p osit ions.  Our analysis ended before 
March 2020 to exclude hires that may have been delayed by the impact 
of COVID-19. 

 
Exhibit 6: Post-Pilot, 48% of Filled Positions Met the Industry Benchmark 

 
60% 

 

 
50% 

 
 
  48%   

 
40% 

 
30% 

 
20% 

 

 
10% 

18%  
14% 

9% 

 
 
 
6% 5% 

 
0% 

0-30 31-48 49-60 61-90 91-120 121-150 

Range of Time to Fill Positions (Calendar Days) 
 

Source: Oracle Report of Candidate Details from January 7, 2019, to April 2, 2020. 
 
 

Data are not available to measure t ime to fi l l for  all v acant posit ions. 
Requisit ions that do  not  close, called evergreen requisit ions, are used 
for posit ions with a high turnover rate, such as call center 
representat ives.  These requisit ions can skew t ime to fi l l result s 
because new requisit ions are not  created, and the t ime to fi l l metric 
uses the requisit ion creat ion date.  We excluded evergreen requisit ions 
from our analysis.  According to staff , the city plans to phase out 
evergreen requisit ions. 

 
Similarly, recrui ters can add newly approved posit ions to exist ing 
requisit ions.  As a result ,  the actual t ime to fi l l will be skewed because 
these newly added posit ions do not re ceive a new start d ate.  Staff t old 
us that Taleo does not capture the start d ate for  these addit ions and 
that re crui ters do not t rack the posit ions that they add, so we were not 
able to remove these posit ions from our analysis. 
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